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SUBJECT: VIOLENCE FORCES CLOSURE ALCOA ALUMINA PLANT 
AT CLARENDON 

1 . ALCOA'S PLANT AT CLARENDON FORCED TO SUSPEND OPERATIONS 
LATE FEB. 1 1 BECAUSE OF ATTACKS ON JAMAICAN AND EXPARTRIATE 
SUPERVISORY PERSONNEL BY FIVE UNIDENTIFIED MOTORCYCLISTS 
WHO USED LEAD PIPES AND ANGLE IRONS AND GENERALLY 
TERRORIZED STAFF. ATTACK OCCURRED DURING MEETING AT 
PLANT GATE OF NWU UNION EMPLOYEES WHO WERE PROTESTING 
ALCOA’S LAYOFF PROPOSAL. LATTER NECESSITATED (ACCORDING 
ALCOA) BY CURRENT STRIKE OF JAMAICAN RAILWAY EMPLOYEES 
AND CONSEQUENT INABILITY TRANSPORT PLANT PRODUCT. 
INFORMATION REMAINS SKETCHY AND EMBASSY CAN CONFIRM THUS 
FAR ONLY THAT ONE JAMAICAN AND ONE EXPATRIATE INJURED. 

2. FOLLOWING OUTBREAK OF VIOLENCE ALL PLANT SUPERVISORY 
PERSONNEL LEFT CLARENDON IN CONVOY WITH POLICE ESCORT 
FOR KINGSTON WHERE ALL RESIDE. PLANT NOW GUARDED BY 
JDF, JCF. AND ALCOA SECURITY GUARDS. 
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3. AMBASSADOR SPOKE WITH BOTH CROUCH AND ALCOA VP 
KALTWASSER (LATTER ON ALCOA NEGOTIATING TEAM PRESENTLY 
IN KINGSTON) CONCERNING SITUATION. VIEW OF ALCOA MANAGE- 
MENT IS THAT "OPERATION OF PLANT IMPOSSIBLE IN GUERILLA 
WARFARE ATMOSPHERE" AND IT WOULD NOT BE REOPENED UNTIL 
GOJ GUARANTEED ADEQUATE SECURITY. ALCOA HAS NOT YET 

MADE FORMAL COMPLAINT TO GOJ. CROUCH ADVISED BY AMBASSADOR 
TO CONTACT MAYER MATALON WHO HAD EARLIER IN TELEPHONE 
CONVERSATION WITH AMBASSADOR STATED GOJ WAITING TO HEAR 
FROM ALCOA ON SECURITY MEASURES NEEDED TO REOPEN. MATALON 
DEPLORED INCIDENT AND SAID IT WAS PERPETRATED BY "HOOLIGANS". 

4. COMMENT: ASIDE FROM SECURITY GUARANTEES, ALCOA 
MAY ALSO INSIST (AS PRECONDITION TO PLANT REOPENING THAT 
RAILWAY SERVICE BE RESUMED. HOWEVER, THERE IS FURTHER 
POSSIBILITY ALCOA WILL CLAIM (IF ALL OTHER CONDITIONS 
SATISFIED) THAT REFUSAL OF KEY PERSONNEL TO RETURN TO 
PLANT, AND INABILITY ALCOA RECRUIT REPLACEMENTS, MAKE IT 
IMPOSSIBLE REOPEN PLANT. ALCOA PERSONNEL. OWING 
INCREASING LEVEL HARASSMENT, ARE IN FACT CONCERNED FOR 
SAFETY OF THEMSELVES AND DEPENDENTS. WE ALSO UNDERSTAND 
RECRUITMENT NEW EXPATRIATE PERSONNEL FOR JAMAICA IS BE- 
COMING AN INDUSTRY-WIDE PROBLEM. 
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